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List of abbreviations
Abbreviation Name

AVSO The Association of Voluntary
Service Organisations

FSJ Voluntary Social Year

FOJ Voluntary Ecological Year

CSD Center for Social
Development

EU27 The 27 countries of the
European Union

EVS European Voluntary Service
IVR Institute for Volunteering
Research

List of terms and concepts
Name

National Agencies of the EVS

Hosting organisation

Sending organisation

Coordinating organisation

Service volunteer
International service

Transnational service

Explanation

The commissioners of this review.

A youth voluntary service program
supported by the German government

A youth voluntary service program
supported by the German government

Part of the George Warren Brown
School of Social Work, Washington
University in St. Louis; and the major
donor for this review. See page 9.

as of 01.01.2007

The pan-European voluntary service
program funded by the European
Commission

Produced an impact assessment
toolkit, which is partially adopted in
this report

Explanation

The Agencies in each EU Member
State responsible for organising
EVS

Particularly  in EVS, the
organisation  responsible  for
receiving volunteers

Particularly in EVS, the
organisation  responsible  for
sending volunteers

Matches sending and hosting
organisations and deals with the
administration EVS

A volunteer on a voluntary service
program

Service in which the volunteer goes
to another country to volunteer

Service in which the volunteer also
serves in their home country
(McBride, Lombe et al. 2003 p. 18)
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Executive summary

This review aims to investigate whether there is evidence that long-term youth voluntary service
in Europe has significant impact on volunteers, beneficiaries, organisations and society as a
whole, and if so, what kind of impact.

The review is based on a categorisation and analysis of existing documents related to the impact
of youth voluntary service in Europe.

The document search, detailed in an appendix, was based on a web search, a search of
specialist databases, and a mail-out to voluntary service organisations and the 32 National
Agencies for EVS. This search resulted in around 300 documents, of which 270 were initially
classified as possibly relevant. Forty were finally classified as directly relevant (i.e. are studies on
the impact of youth long-term voluntary service in Europe) and are analysed in the findings
chapter.

The most important conclusion overall can be summed up as follows: you get the impact you
program for.

This means that voluntary service regularly produces those kinds of impact for which voluntary
service due to its very nature provides the input: personal growth, independence, and career
orientation. The preconditions for these impacts - living away from home, taking on a difficult task
out of one's accustomed context, and so on — are provided in just about all voluntary service
placements. International voluntary service can often contribute to a basic sense of European
identity.

In addition there is a whole collection of additional areas which voluntary service can impact given
the right kind of service, placements, pre-departure training and mentorship. Examples from the
area of social capital are:

Social & communication skills and teamwork; networking; sense of belonging
Active citizenship / civic values / social activism

Tolerance / intercultural competence / bridging social capital

A richer European identity; positive attitudes to Europe / EU

Intention to continue to volunteer

Improved discipline; decreased criminal and risk-taking behaviour

One piece of very good news is that everyone benefits from voluntary service equally: there are
no major differences between impact according to socioeconomic categories of volunteers.

However, social groups are represented unequally in voluntary service. Service volunteers are
most commonly female (whereas non-service volunteers in formal settings are slightly more likely
to be male). Lower socio-economic background is a big barrier to volunteering and voluntary
service.

Youth voluntary service has the potential to increase tolerance, active citizenship and a sense of
being European. However, profound change in these areas requires additional and specific
program elements.

Voluntary service probably has more impact on volunteers when they are given more freedom to
influence the conditions and content of their service.

The stakeholder group for which there is the most evidence that youth voluntary service has a
positive impact is the volunteers themselves. There is little direct evidence of impact on others or
on communities or societies as a whole. However there are some encouraging indications that
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voluntary service can positively impact understanding between regions and has the potential to
contribute towards the integration of less advantaged young people.

Economic analyses are a promising way to get a feeling for the size of the impact which voluntary
service can have. Preliminary analyses of EVS show that it probably does at the very least pay
for itself in terms of the value of work done in relation to the cost of the program — and may
produce substantial additional value.

The main methodological weakness of the studies taken together is that the vast majority are
retrospective designs which are very subjective and give very weak evidence of impact. There
are very few studies which use the kind of more valid designs which are standard in social
science research, i.e. comparing changes amongst service volunteers with changes in non-
volunteer groups, and/or comparing pre-service scores with post-service scores. This small
collection of good studies is simply too modest to be able to provide really valid answers to
questions about the impact of youth voluntary service in Europe. It also means that evidence for
impact in the vast majority of studies is based on the highly subjective recollections of volunteers
and program officers which certainly view programs through "rose-coloured spectacles."

Although the available evidence is very encouraging, the research conducted in Europe to date
on the impact of voluntary service has had neither the methodological teeth nor the mandate to
really test whether voluntary service works as advertised.

A range of recommendations for programming and for research are made at the end of this
review, in particular:

B Stakeholders should be aware of the extraordinary impact and future potential of
voluntary service as a toolbox for social change

B Voluntary service programs should be specific about the specific changes they are trying
to bring about in their volunteers and beyond, and include specific, evidence-based
components in their programs which are known to lead to those changes.

B Voluntary service in Europe has a tradition of crossing borders, and by doing so
contributing to the intercultural development of volunteers and of communities. But the
borders between EU member states are no longer challenging enough. Voluntary service
should realign itself to the new hot borders: borders between the EU and states to its
south and east; borders of potential and former conflict, for example in the Balkans; and
borders inside states, for example inside mainstream and minority communities.

B Voluntary service needs to adopt a culture of evidence-based practice.

— Stop wasting money on traditional evaluation approaches which provide at best
anecdotal evidence of voluntary service impact

— Develop approaches to asses the economic impact of voluntary service

— Develop a Europe-wide impact measurement framework (questionnaires etc.) —
simple, standard, freely available and widely applicable



Introduction

About this review

This review aims to investigate whether there
is evidence that long-term youth voluntary
service in Europe has significant impact on
volunteers, users, organisations and society
as a whole, and if so, what kind of impact.

The review is based on a categorisation and
analysis of existing documents related to the
impact of youth voluntary service in Europe.

link voluntary service to topics of current
EU policy interest

investigate the potential value of voluntary
service as a tool for social change

make immediate
recommendations

policy-related

Introduction

The Association of Voluntary Service
Organisations (AVSO) is an
international non-governmental
organisation, forming a European
platform of non-profit organisations
offering opportunities of full-time
international and/or national
voluntary service. Through its
member organisations AVSO
represents more than 110
organisations across Europe.

AVSO aims to promote full-time,

long-term voluntary service by
lobbying governmental institutions
and by networking with other non-
govern-mental and public
organisations. AVSO aims to enhance
transnational voluntary service in
quantity and quality by offering
support services to volunteer
organisations, e.g. policy monitoring,
organising training and partnership-
building events and by identifying

best practice and imparting expertise.

improve recognition for volunteers and promote the image of volunteers and volunteering

give AVSO’s member organisations detailed knowledge about the value of voluntary service

contribute to understanding of the possibilities and limitations of voluntary service

contribute to development of related policies and programmes

CSD: Center for Social Development

AGDF: Aktionsgemeinschaft Dienst fiir den Frieden (Action Committee Service for Peace)

The Remembrance and Future Fund, part of the "Remembrance, Responsibility and Future"

Foundation
AVSO

www.proMENTE.org/avsoreport
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Other outputs of this review

Alongside this report, the research team have produced a database of literature on the impact of
voluntary service which will add a European perspective to a global database at GSI. The
database will also be available to the general public in searchable form on the internet at
www.promente.org/avsoreport.

Users of this review

This report is aimed at policy makers, lobbyists and activists on the one hand, and voluntary
organisations on the other.
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Why do we need research on the impact of youth voluntary service?

All over Europe, voluntary service is
increasing in popularity; the second phase of
EVS (2000-6) had to be expanded to cope
with the overwhelming number of applications

LIT6|OFIQ icaiing in the previous phase. Legal frameworks for
voluntary service at the national level are

InterCUIturaI being adopted at an unprecedented rate.
Newer models of voluntary national and

com petence international service are being developed and
Should Big Government leave ~ €xpanded. In contrast, voluntarism overall

the voluntary sector alone? (Le. including  shortterm  non-service

voluntarism) is probably relatively stable
(Wilson 2000) though increasing in former
socialist countries in Europe (Moskwiak

Volunteers 2o
take away
real jobs?

Enlarging the European voluntary service programme to cope with demand for placements invites
comparisons with the very large national Civil Service programmes, which involve tens of
thousands of volunteers every year. On the other hand, compulsory military service is being
phased out in many countries. This conjunction of factors has given rise to suggestions to
reintroduce compulsory service for all young people, females as well as males. In France, 44% of
the population are in favour of creating compulsory civic service, whereas 46% favour a national
voluntary service scheme (Ifop pour Valeurs Actuelles 2006). Research should be able to
address the question of whether compulsory civic service would have the desired effects.

Volunteer input contributes a substantial part of the provision of social services all over Europe;
the non-profit sector is one of Europe's biggest industries. Long-term service volunteers have a
significant role to play in this industry. But are these developments positive in the long run or do
they simultaneously threaten quality of service on the one hand and job security for professionals
on the other (Amorim, Constanzo et al. 2002 p.13) ?

www.proMENTE.org/avsoreport
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"Youth service is on
the political and public
agenda, and a debate
is raging over whether
civilian youth service
should be voluntary or
mandatory” (Unis-Cité
2007).

This tension between
governmental versus
private initiative and
voluntary versus
compulsory service is
like a red line all the
way through the
history of youth
service programmes
up to today (Amorim,
Constanzo et al. 2002).

Learning more about the impact of voluntary service can help voluntary
organisations and policy makers improve its quality and increase its scope.
Improving quality of service is a goal which all stakeholders understand and
respect.

One commentator on the U.S. AmeriCorps service program described it as a "the
public policy equivalent of a Swiss Army knife" (Waldman 1995). Similar claims
are made in Europe.

If these claims are correct, then youth voluntary service could be a key to
addressing many issues facing European society today. But is it?

While many experts indicate that voluntary service can contribute to social trust
and interconnectedness, Coleman (1988) actually defined social capital as people’s ability to
work voluntarily together with others for a common purpose in groups and organizations. Social
capital is strongly bound to trust in others and in the political system, and is associated with
general life satisfaction (European Commission 2005). Does voluntary service really build social
capital?

A study of media reports on youth in the UK found that "the media presents young people at best
as problems and at worst as criminals: 71 per cent of stories about them are negative and one in
three focus on crime" (MORI for Young People Now magazine 2004). The U.K. Russell
Commission (2005) sees youth voluntary action and service as one way to change this negative
image of youth.

Youth interest in politics in Germany dropped from 55% to 39% between 1984 and 2006
(Hurrelmann and Fischer 2006). Yet on the other hand, the level of informal youth engagement
on social issues in Europe is quite high: in the 2006 Shell Youth Study in Germany, three out of
four said that they undertake activities on social issues at least some of the time (Hurrelmann and
Fischer 2006). Young Europeans are also involved in voluntary activity (Eurobarometer 2001). Is
voluntary service a route to rekindle young people's interest in the democratic process?

In a recent Eurobarometer study, over 60% of Europeans said that foreign languages were
important in working life but only about 40% felt that they themselves were proficient in them; this
was the biggest gap between perceived importance and proficiency of all the skills investigated
(European Centre for the Development of Vocational Training 2003 p. 9). For young people,
knowledge of languages is the most important of all qualities for finding a job (ibid, p. 10). Citizens
also feel that social skills are nearly as important as basic skills such as reading and writing. For
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example, about three-quarters feel that being able to get on with people from different
cultures/countries is important in working life (ibid, p. 13). On the other hand, they feel that they
learn dramatically better in informal than informal settings (ibid, p. 14). Against this background,
virtually all sources claim that voluntary service increases social skills and that international
voluntary service improves language skills. What is the evidence for these claims?

During the Irish Special Olympics thousands of Irish citizens and international volunteers lend a
hand, and give their time, energy and commitment to work towards the social inclusion of
disabled sportspeople. At the same time, through virtual and real volunteering, persons with
disabilities can help others. How big is this potential really?

In November 2005, following an unprecedented and violent uprising in France’s working-class
suburbs, French President Jacques Chirac announced the creation of a volunteer civilian service
for youth (Unis-Cité 2007). But what evidence is there that voluntary service can really help to
increase tolerance or break down hatred?

Voluntary service gives volunteers on-the-job experience, contributes to the development of
professional and soft skills, and thus has the potential to reduce unemployment. In Poland the
youth unemployment rate is 40%. Could voluntary service be a cure?

Not all is shiny in Europe; we still have problems with poverty, discrimination, and anti-social
behaviour, and volunteers can make a big difference, no matter the scale of their contribution. We
need immediate action to combat poverty and to halt climate change. In Germany each year
around 2000 young people participate in the Voluntary Year of Ecological Services programme.
Voluntary service projects can group those willing to make a change, and by giving them
structure and purpose, can achieve results, little by little.

In the rest of this
report we will examine
the evidence for these

Traditional routes to adulthood are withering away; education no longer leads claims.

directly to employment (Moskwiak 2005); compulsory national service is being

abandoned. And yet young people now need more, not less, help to find their way into an
increasingly instable and insecure adult world. Perhaps voluntary service can help by allowing
young people to try out some of the otherwise bewildering array of career options (Hustinx 2001 ).
It has been compared to traditional rites of passage (van Gennep 1960).

In the rest of this report we will examine the evidence for these claims.

www.proMENTE.org/avsoreport
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Defining youth
voluntary service

The impact of long-term youth voluntary service in Europe

Eight dimensions which define youth voluntary service

The present review focuses on research studies on, and other evidence for, the
impact of long-term youth voluntary service in Europe. In order to clarify this focus,

clearly is important for we will first define youth voluntary service.
this review because it

is part of the criteria

The concept of youth voluntary service is relatively well understood and has a

for including original more or less clear translation in the different countries of the EU, partly thanks to

research studies.

the European Voluntary Service program which has been accessible across the
Union since 1996.

On the other hand, each European culture and language has its own, older concepts and
traditions of voluntary action which differ from one another. So when the European cultures define
youth voluntary service in their own languages, each does it in a rather different way (Lyons,
Wijkstrom et al. 1998)!.

Defining youth voluntary service clearly is important for this review because it is part of the criteria
for including original research studies.

In this section, youth voluntary service will be defined in terms of English-language concepts but
in a step-by-step way which will hopefully make sense in any language.

Cnaan and colleagues’ (1996) study identified 11 definitions of voluntarism in the literature. From
these 11 definitions, they identified four dimensions of volunteering which may be used to assess
whether some activity is usually classified as volunteering:

freely chosen (rather than compulsory). This means that compulsory civic service such as
the German Zivildienst, which is an alternative to military service for young men, is not
considered to be voluntarism and is thus not in the focus of the present review, even though it
resembles voluntary service in many other ways.

unpaid or only for expenses (rather than paid)
structured e.g. via or as part of an organisation (rather than unstructured)

benefits strangers (rather than friends/relatives or self).

The criteria are properly understood as dimensions, that is to say, many activities may partially
fulfil some or all of the criteria and nevertheless be counted as voluntarism. But if an activity does
not fulfil one dimension at all, it is usually not considered to be voluntarism (for example, looking
after a family member, which does not fulfil the final criterion). An activity which fulfils all of the
dimensions quite well is usually considered to be voluntarism.

1 There is still no definitive EU-level definition of voluntary service, although the Council of Europe comes close to a
definition of long-term transnational service Council of Europe (2003). European convention on the promotion of a
transnational long-term voluntary service for young people Strasbourg: Council of Europe.
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Perry and Imperial (Perry and Imperial 2001) add one more dimension to the
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Voluntary Service is a

above four. These five dimensions taken together define voluntary service. special kind of

intense (time-limited & full-time vs. occasional)?.

voluntary activity
which is particularly

This fifth dimension is a particularly important part of the definition of voluntary intensive: full time for

service3. In detail, this criterion means that voluntary service:
is usually more structured than volunteering,
takes place for a fixed period of time,

is based on an agreement that provides all the parties involved with a framework of
rules and procedures that inform all the partners about their duties and rights,

implies a more formal definition of objectives and means,

is usually implemented by specialised organisations that people can join in order to
respond to their personal wish for volunteering®.

In this review we will use the term "non-service voluntarism" to mean all voluntarism which is not
voluntary service®.

a specific period.

In this review we will
use the term "non-

Reviewing research on voluntary service can be difficult because it is sometimes service voluntarism” to

"hidden behind" non-service voluntarism, in two ways.

For example, a significant contribution to understanding voluntarism in general

is made by national representative surveys of voluntarism. However as the number of people
conducting voluntary service at any one time is always well under 1% of the population,
voluntary service is almost invisible to these surveys.

When research reports mention "volunteering" or "voluntarism" etc., it is often not clear if this
includes voluntary service or not.

Youth voluntary service, as a special kind of voluntary service, has some special defining features
other than just age:

The volunteers are youths: older than 15 - 18 and younger than 25 - 30

non-skilled: the service does not depend on the volunteer's specialist skills (this distinguishes
it from the kind of technical voluntary service such as VSO which now does not include

2 These five elements correspond very well to the five key elements of voluntarism suggested by the United Nations
Volunteers Expert Group.

3 Perry and Imperial also added a sixth dimension "depth of problem addressed (every-day vs. grave)" which is less
relevant in the context of the present review.

4 Amorim, Constanzo et al. 2002

5 The words "volunteering" and "voluntary work" and even "voluntarism" or "volunteerism" are sometimes used to
mean non-service voluntarism and sometimes to mean all kinds of voluntary activity including voluntary service.
Because their meaning is unclear in this way, we will use the less familiar but more precise term "non-service
voluntarism".

www.proMENTE.org/avsoreport

mean all voluntarism
which is not voluntary
Firstly, voluntary service is much less common than non-service voluntarism. service.
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school leavers at all). While there are occasional forms of youth voluntary service in which
the volunteers provide specific skills, they are not typical and are not a focus of this study.

personal growth: a main focus of youth voluntary service is on volunteer personal growth.
Although this criterion is rarely included in definitions of of voluntary service, it is virtually
always mentioned in descriptions of projects and their aims and impact. It has even be
claimed that youth voluntary service represents some kind of rite of passage (van Gennep
1960) for the volunteer between teenage years and the adult world. For this reason, service
volunteers nearly always leave their ordinary, familiar worlds and perform their service in a
new, out-of-the-ordinary environment, at a distance from what they have known, both in
physical and social terms.

Three more criteria defining the focus of the present review

The present review intends to analyse research studies on the impact of long-term youth
voluntary service in Europe. The first eight criteria above define youth voluntary service; in order
to complete our explanation of the focus of this review, it only remains to define what we mean by
impact studies, long-term service, and Europe.

Impact studies ...

When we refer to the "impact of voluntary service" we mean the extent and nature of the positive
and negative changes it brings about. Impact is often used in contrast to words like output and
outcome in order to indicate the most general kinds of change, not limited only to outcomes
planned in project designs.

In other words, we are talking about
changes which can be attributed to voluntary service
all the changes due to service, not just changes which were planned or foreseen
not just any changes, but in particular changes in something we value

... on long-term service...

This review concentrates on long-term service, lasting 3-18 months (this distinguishes it from
short-term activities like youth work camps — see below — on the one hand and more permanent
forms of service on the other). This means that short-term work camps are not in the focus of the
present review.

... in Europe

In this study, we focus on voluntary service taking placeb in Europe (i.e. Council of Europe
countries). This means that we do include studies on programs which also include countries
outside Europe but we do not include studies of programs which operate globally, or which
operate primarily outside Europe, unless they provide a special breakdown for Europe.

6 In the case of international service, this is taken as meaning programs in which the majority of sending and hosting
organisations are based in Europe.
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The present review is not the place to give an overview of the history and current A comprehensive
shape of voluntary service in Europe as excellent overviews are already available study of the nature
(Amorim, Constanzo et al. 2002; AVSO 2005). Suffice it to say that there is a and extent of
multitude of histories and traditions. It should not be forgotten that the former voluntary service in
socialist block also had its own traditions of voluntarism and semi-compulsory or five European
compulsory service (Jungblut 2007) which are often but not always remembered E‘;‘;ﬁtrf&g%seglgead‘/
bitterly (Kacapor 2002; MiloSevi¢ 2002); often, newer words such as "volunteering" Avsop( AVSO 200?).
are introduced (AVSO 2005) to replace the bad memories associated with the old

words.

www.proMENTE.org/avsoreport
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The classification framework

Survey of theoretical frameworks

In order to classify and analyse the impact studies we gathered, it was necessary to adopt a
classification framework. In order to do this, we surveyed theoretical work relevant to the impact
of voluntary service as well as toolkits for measuring impact. The papers we surveyed are
presented briefly in the appendices to this report.

Our theoretical We concluded that the IVR (Institute for Volunteering Research) volunteering

framework for this impact assessment toolkit (IVR 2004) and in particular the matrix it uses to
review will be based conceptualise impact, although designed primarily for non-service voluntarism,
loosely on the IVR provides an adequate framework for classifying and analysing the studies we
toolkit with the collected.

addition of the

dimension of research The matrix combines five areas of impact answering the question "what kind of
method value is added?" (Physical Capital, Human Capital, Economic Capital, Social

Capital and Cultural Capital) with four areas of impact answering the question
"who benefits?" (Volunteers, Organisations, Users and Community).

The IVR matrix was adapted for the purposes of this review as follows:

The "cultural capital" dimensions from the original matrix was excluded as it did not seem
sufficiently distinct from the "social capital" dimension

An additional dimension "outcome comparison" was added which was not only essential for
analysing the studies collected, but also seems to us important in explaining how information
in the matrix cells can be used to generate information on impact.



The matrix

Table 1: impact matrix (based on the IVR model)

The classification framework

Dimension 2: the forms of capital (what kind of value is added?)

Physical Capital

Value of access to
and use of physical
resources

Economic
Capital

Economic value of
resources;

Human
Capital

Value of access
to and use of

Social Capital

Value of interaction
between & among
volunteers,
organisations, users &

19

reassessment of other  physical k
kinds of Capital in resources community
monetary terms
Organisations’ Physical resources | Expenditure and Staff skills, job Number of contacts
(buildings, income; (changes satisfaction, between
equipment) ... in) value of organisational organisations ...
equipment, climate ...
buildings etc ...
Beneficiaries Increased Expenses and User health, life | Volunteer-user
resources (or reimbursements; quality, mobility | interactions
access to assessment of .
resources) e.g. financial value of user support
. networks ...
playgrounds are help given ...
built for children ...
Volunteers Access to physical Expenses and Volunteer Acceptance of other
resources ... reimbursements; language skills, | cultures, "soft skills",
assessment of health, intercultural
financial value of emotional competence,
training ... health; numbers | volunteer- volunteer
of volunteers ... | networking ...
Community Overall cost of a National labour, | Intercultural dialogue
state volunteer public health or
program ... education
aspects ...

Dimension 3: comparison: (what is the outcome compared with?)
Retrospective / Comparison aroup / Before-After / Quasi-experiment / Cohort

The items in the white boxes are examples of things which might be positively impacted by
voluntarism rather than exhaustive lists.

The three dimensions will be more fully explained in the following chapter.

Including different stakeholders and forms of capital encourages the use of multiple sources
and multiple methods and is in accordance with the principle of triangulation also
recommended in Daniel, French et al (Daniel, French et al. 2006) as more likely to give valid
information.

7 In the context of voluntary service, an additional distinction is usually made between sending and hosting
organisations.

www.proMENTE.org/avsoreport
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This approach helps to present a better overall view of flows of value between stakeholders,
particularly economic calculations. To take one example, if the organisations pay the
volunteers a stipend and this is refunded by the government, then this can be considered as
a cost (a reduction in economic capital) at the "society" level, perhaps neutral at the
organisation level and perhaps only a small net benefit at the volunteer level (as they spend
most of the money on living expenses). It is the overall change in value (in this example, a
net cost) which would be considered part of the overall impact of the program.

In many cases the division into forms of capital (what kind of value is added?) as well as
stakeholders (who benefits?) means that what might normally be considered to be a single
benefit has to be "chopped up" and placed in many different boxes.

Not every kind of impact fits well into the matrix. In some cases an arbitrary decision has to
be made about where to place an impact.
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Findings: how was impact measured in the studies
reviewed?

In this chapter, the studies are analysed according to a set of formal research characteristics
(publication type, etc.). In the following chapter, the studies will be analysed according to the
evidence they provide for the impact of voluntary service.

The document search, detailed in an appendix, was based on a web search, a This review analysed

search of specialist databases, and a mail-out to voluntary service organisations over 300 documents
and the 328 National Agencies for EVS®. This search resulted in around 300 and found 40 to be
documents, of which 270 were initially classified as possibly relevant. 40 were directly relevant to the
finally classified as directly relevant (i.e. are studies on the impact of youth long- impact of youth long-
term voluntary service in Europe) and are analysed in the findings chapter. itflré?nfg’;‘;ntary Service

Publication type

Six of the papers were reviews (systematic analyses of the results of a large number of other
studies): (Hoppe and Huth 2002; Huth 2002; Gaskin 2004; Smith 2004; AVSO 2005; Williamson
and Hoskins 2005).

An additional 34 of the papers were individual pieces of original research: (Structure of
Operational Support 1999; Structure of Operational Support 1999; Becker, Brandes et al. 2000;
ECOTEC 2000; Heddy 2000; Tapaninen 2000; Commission of the European Communities 2001;
Corporate Citizenship Company 2001; ECOTEC 2001; Solidarités Jeunesses 2001; Les villages
des jeunes 2002; Alternative-V 2003; Ecosfera 2003; Ecosfera 2003; Estonian Youth Institute
2003; Gouvernement de la Communauté francaise de Belgique 2003; Heddy 2003; Huth 2003;
Mutz and Korfmacher 2003; Rolles 2003; Schréer 2003; Birnkraut, Hein et al. 2004;
Bundesvereinigung Kulturelle Jugendbildung 2004; Ciezka and Ratajczak 2004; Commission of
the European Communities 2004; Gelabert and Neisse 2004; Bottaro and Maggi 2005; Engels,
Leucht et al. 2005; Gensicke, Picot et al. 2005; Moskwiak 2005; Prof. Dr. Alexander Thomas and
Chang 2005; Kézaité and Spokevigitité 2006; Recknagel 2006; Schroer 2006).

These forty studies (6 reviews + 34 individual papers and reports) provide the main data for the

monitoring and evaluation studies directed at checking the quality of work and mainly intended
for an internal audience.

We also referred to other reviews of voluntary service from outside Europe and of non-service
volunteering in Europe such as (Perry and Imperial 2001; McBride, Lombe et al. 2003; Center for
Social Development 2006; Powell, Bratovi¢ et al. 2007).

Type of voluntary activity

17 of these studies covered international and transnational service.

8 Some EU countries have more than one agency and some non-EU countries have National Agencies listed for EVS
cooperation.

9 Five National Agencies sent studies, 14 gave some information but did not have studies, and 13 either could not be
contacted in spite of repeated attempts or did not give any information at all.

www.proMENTE.org/avsoreport
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Place
Table 2: impact studies by country
Country Number of studies mentioning this country

specifically

Austria 3
Belarus 1
Belgium 4
Bosnia and Herzegovina 1
Bulgaria 1
Czech Republic 2
Cyprus 1
Denmark 8
Estonia 3
Finland 4
France 8
Germany 21
Greece 2
Hungary 1
Iceland 1
Ireland 3
Italy 11
Latvia 1
Liechtenstein 1
Lithuania 2
Luxembourg 2
Malta 1
Netherlands 3
Norway 2
Poland 7
Portugal 1
Romania 1
Slovakia 2

Slovenia 1
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Spain 4
Sweden 1
UK 11
Ukraine 1

The total number of countries in the table is greater than the number of studies because some
studies cover several countries.

Sources

Some evaluation studies use many different sources. All the original research studies included
information from volunteers and/or from implementing organisations; however none included
direct data from users.

Data

Twenty-five studies used qualitative data collection and analysis (in-depth interviews and case
studies which are analysed qualitatively), whereas 30 used quantitative data and analysis, e.g.
questionnaires and interviews given to volunteers or organisations which may include longer
answers but where the analysis is primarily in the form of numbers, tables, charts etc'?. Some
studies used both kinds of data analysis.

Research design: outcome comparison

Impact is about change (increase or even decrease) in physical, human, economic and/or social
capital. To demonstrate impact, a study or evaluation report should have at least some way of
comparing the value of stakeholder capital after the voluntary service program (the "outcome")
with the value which they would have had if the program had not taken place.

The following table presents some different ways of comparing service outcome with something
else in order to demonstrate or measure the impact of the program. These different ways
represent dimension 3 of our impact matrix. The numbers of studies covered in this review using
each kind of comparison are also shown.

Table 3: dimension 3 of the impact matrix - "outcome comparison™!!

Design Number Explanation and examples  Explanation & comments
of studies

Retrospective ~ Nearly all  Asking respondents how  Very subjective. General psychology research
shows that this kind of information tends to be

10 Open questions which are subsequently categorised are classified as a quantitative, not qualitative method.

1 These categories are only applied if the specific design used is likely to give information on impact. For instance, a
survey might compare the volunteer motivation of volunteers before their placements in different countries;
interesting data, but not providing evidence of program impact.

www.proMENTE.org/avsoreport
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Comparison
group

Before/After

Quasi-
experiment

Participatory
observation

much they think value has
increased.

e.g. Hosting organisation
officers talking about how
they feel users benefited

e.g. Volunteers saying on
a scale of 1 to 5 how much
they feel they benefited

Comparing the outcome
scores for volunteers with
scores for a non-volunteer
group.

e.g. Civic values of ex-
volunteers with the civic
values of their peers who
did not volunteer

Comparing the outcome
scores for volunteers with
scores for the same group
before their placements.

e.g. Comparing parents'
ratings of how independent
their children are, before
and after

e.g. Comparing changes
on volunteer scores on a
tolerance questionnaire
(before vs. after) with
changes in non-volunteers

Following volunteers at
frequent intervals during
their placements with
substantial attempts (via
repeated in-depth
interviews and
observation) to understand
their worlds

unreliable. A review of research on AmeriCorps
says that although 92% of program officers said
they saw strong evidence that civic values were
developed amongst program members, and
volunteers concurred, a before/after study using
questionnaire scores actually revealed a drop in
levels of civic commitment. Similar results in
Engels, Leucht et al. 2005 p. 17312

May be used either to assess overall program
impact (in which a stakeholder group which
received the program is compared with a
stakeholder group which did not) or to assess
differential impact, in which stakeholder subgroups
are compared with one another, e.g. volunteers on
ecological and social projects are compared.

Probably more accurate in revealing change as the
same method (questionnaire, rating, or other
method) is used twice rather than asking the
respondent about a remembered change.
Somewhat more complicated to administer as the
evaluator needs to apply the method before as well
as after the program.

However, even this method has weaknesses as
changes might be due to changes occurring
anyway (especially in young people) and not due to
the voluntary service placements. For this reason,
the method explained below is preferred.

Essentially, the before/after method combined with
the comparison group method. This is a reliable
way of demonstrating program impact and is a
standard metho